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IPFYouth has developed a weeklong 
training program targeted to 
jurisdictions that are in the process of 
transition to and activating a newly 
constructed juvenile facility. The 
program, which uses intensive graphic 
presentations, hands-on exercises and 
a facility tour, is presented yearly.  
Attendees include teams of 5 to 6 
directors, managers, fiscal and 
operational staff members from each 
new facility. 
 
The program, presented by IPFYouth 
and well-known specialists in their 
areas, covers the following subjects:     
 

• Transition and Activation 
Planning Overview 

• Creating A New Culture 
• Revisiting Vision and Mission 
• Program Plan for Youth 
• Facility Tour 
• Scenario Development and 

Validation 
• Policies and Procedures  
• Post Orders 
• Scheduling 
• Transition Training and Move 

Logistics 
• Examining Transition and 

Activation Costs 
• Action Planning 
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