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This weeklong training program is 
targeted to jurisdictions who are in the 
process of planning, designing and 
building a new juvenile facility. The 
program, which uses intensive graphic 
presentations, hands-on exercises and 
a facility tour, is repeated yearly at 
NIC's training school in Longmont, 
Colorado.  Attendees include teams of 
5 to 6 persons from four to five 
jurisdictions around the country. 
Facility directors, program managers, 
fiscal and operational as well as 
maintenance directors are among the 
staff who attend the training.  
 
The program, presented by IPFYouth 
and other well-known specialists in 
their areas, covers the following 
topics: 
 

• Historical Overview  
• Mission and Vision Statements 
• Facility Development Process 
• Planning Team Role 

Clarification 
• Direct Supervision 
• Using Data in the Facility 

Design Process 
• Issues in New Facility Staffing 
• Facility Tour 
• Operational Programming 
• Architectural Programming 
• Engaging the Public 
• Taking Control of the Project  
• Site Evaluation 

Transition and Activation • 
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