FACILITY PROGRAMMING AND
SPACE PLANNING

NEEDS ASSESSMENT

Rhode Island
Training School for Youth

Cranston, RI

BUILDING A FOUNDATION FOR
FACILITY PLANNING

Explore the
Strengths of the
Population and

the Community
(CONTINUUM OF

Identify SERVICES)

Rhode Island will replace its sole
training school with a new facility
designed to maximize the potential of
all youth residing in the facility by
providing them with a safe and
nurturing environment. The new
training school will reach this goal
through a continuum of services and
by implementation of a resocialization
model in the facility.

The first phase of the project,
conducted by IPFYouth included
workshops with different planning

Phase I:
Core

Values

o teams. Services provided included:
Explore theRisk DE FINITION

Factorsfor the

Population and the
Community

Pre-adjudicated girls (detention)

Adjudicated girls (short-term)

Adjudicated girls (long-term)

Adjudicated girls (high risk / secure)

Adjudicated girls (low risk / transitional)

Adjudicated girls (18-21)

Short-term boys (detention)

Pre-adjudicated boys (detention)

Adjudicated boys (short-term)

Adjudicated boys (long-term)

Adjudicated boys (sex offenders)

Adjudicated boys (substance abuse)

Adjudicated boys (high-risk / secure)

Adjudicated boys (low-risk / transitional)

Adjudicated boys (18-21)

Short-term girls (detention)

Pre-adjudicated girls (detention)
Adjudicated girls (short-term)

Adjudicated girls (long-term)

Adjudicated girls (high risk / secure)

Adjudicated girls (low risk / transitional)

Adjudicated girls (18-21)

[Short-term boys (detention)

Pre-adjudicated boys (detention)

|Adjudicated boys (short-term)
|Adjudicated boys (long-term)

|Adjudicated boys (sex offenders)

Adjudicated boys (substance abuse)

Adjudicated boys (high-risk / secure)

Adjudicated boys (low-risk / transitional)

e Evaluation of existing
operations and programs

e Examination of the strengths of
the population and risk factors

e (Goals and objectives of the
facility

e Analysis of the existing
continuum of services

e Population contact charts

e Revision of vision and mission
statements and core values

Total Construction Cost: $45,000,000

Total Square Ft: 200,460

Size: 238-beds

Use: Secure Juvenile Detention

Owner: Rhode Island Department of Children,
Youth and Families
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