TRANSITION AND ACTIVATION
PLANNING

Shoshone-Paiute Tribes
Duck Valley Juvenile
Services Center

Owyhee, NV
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The Shoshone- Paiute Tribe’s new
Juvenile Services Center will provide a
continuum of services including intake
and assessment, detention, education,
health services, and transition and
aftercare services. IPFYouth has
worked closely with the planning team
and other interested parties to develop
a transition and activation planning
process and action plan for the
opening and operation of the new
facility. Tasks included:

e Transition training workshops with
the client

e |dentifying and organizing
transition tasks into categories to
be addressed by committees

e Developing systems to monitor
process and track progress,
information and decisions

e Initial outfitting assistance

e Assistance with staffing plans

e Participatory planning with various
services providers to develop
operational plans

IPFYouth provided additional
assistance to the tribe during the
planning, design and construction
phases of the project in the capacity of
the owner’s representative. Tasks
included:

e Program validation
e Design review
e Code compliance

Total Construction Cost: $4,050,000
Total Square Ft: 2,904

Size: 32-Beds

Use: Secure Juvenile

Owner: Shoshone-Paiute Tribes of Nevada
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